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Edenham Open Farm Day
Thursday 2 October 2025



 Help us keep our farms free of pests, weeds, 
and disease, with clean footwear and vehicles. 

Your safety is important to us 

Please note the following hazards:

  Mobile plant + vehicles
  Heavy machinery
  Electricity
  Stock 

        Trip hazards
        Zoonotic diseases (Personal hygiene)

    Driving and dust / mud

TopicTime

Guest arrival, biosecurity, check-in10:30 am

Karakia, H&S, plan for day11:00 am

About Pāmu and our strategies11:10 am
LUNCH11:35 am
Split into 3 groups for rotation 112:15 pm

Rotation 21:00 pm 

Rotation 31:45 pm
Return to base for wrap up2:30 pm
Close3:00 pm

2With thanks to LIC, Silver Fern Farms, and Atkins

You are invited to download SafeVisit. This will allow you to access 
the map and farm information on your phone.



• State Owned Enterprise established out of Lands & Survey in 1987.
• Core focus on managing existing land and farming portfolio as 

efficiently as comparable non-Crown entities, ensuring the highest 
value and best use through integrated dairy, livestock, horticulture, 
and forestry systems.

620 employees148,776 ha Pāmu-owned farms
207,272 ha are leased farms 
(includes Molesworth Station 
which is a recreational reserve 

administer by DOC)

Care for more than 1.3 
million stock units 

comprising deer, sheep 
and cattle annually

More than 100 
farms in New 
Zealand are 

managed by Pāmu 

Who we are and what we do



Edenham overview
Commercial farming operation managed by a team of four people

Manager - Bryn Henderson 
Stock Manager – Brad Hartley
Senior Shepherd - Jaz Cook
Machinery Operator – Tim Gordon.

Simplifying farm stocking policy to match pasture curve
• Three stock classes
• 4000 MAE – lambs – bottom 10% transferred to Ahuriri, rest 

finished
• 1500 autumn-born calves – 1,200 into one winter kill 

programme, 300 transferred up into breeding farms to join 
the traditional cattle kill 

• 15,000 trade lambs transferred in from breeding farms at 
30kg+

• This season, 480 once-bred heifers will be taken to kill.

Strategic focus includes managing seasonal variation risk, 
wet winters/dry summers
• 100ha summer forage crop
• 100ha fescue
• Ewe number to match lambing and wintering on the hills
• 12-month-old winter cattle policy 
• Hoggets grazed off farm for 12 months.

Key Targets for Edenham
• Farm systems built around simple stocking policy and 

grazing integration, and farming profitably in the face of 
worm resistance

• 65% exp/inc ratio
• +250kg production per ha
• Keep average cover between 1500kg/dm – 2100kg/dm
• No lambing ewes on finishing platform
• Reliable water system.
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Total area of 1,897 hectares

• Effective farm land –1558ha
• 558ha of medium hill
• 1000ha of flat to rolling
• Production Forestry – 220ha
• QEll – 5.8ha

5

Budgeted NOP FY26

Full Year Budget
$k

409,601Production KgCWT

2,775Livestock Revenue
0Forestry Revenue

61Other Revenue
2,836Total Revenue

838Total Farm Working Expenses
105Animal Health

10Livestock Management
50Feed

200Cropping
68Grazing &Run Off

208Fertiliser
198Other FWE
405Total Personnel
129Total Repairs and Maintenance

42Total Services and Supplies
16Total Communications and Travel
93Total Standing Charges

0Total Financial
1,523Total Expenditure

1,313EBITDA

105Total Depreciation
1,208Net Operating Profit (NOP)
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FY2024 Nutrient Management 
(from Overseer)

kg/ha 

59

N 

Surplus

4%

NCE

kg/ha

13

N 
loss

What is N surplus?
N surplus = N inputs (fert, clover fixation, 
effluent etc) less outputs (meat & fibre). 

Surplus not used has the potential to be lost via 
leaching.

What is NCE?

Nitrogen Conversion Efficiency is a 
measure of how much N is converted into 
feed > meat, milk & fibre. This number is 
directly linked to N surplus and affects N 

loss. 
What does good look like?

< 60 kg livestock

N loss is nitrogen lost via leaching and to the 
atmosphere. This number is directly linked to N 

surplus, NCE and the GHG N2O.

What should average look like?
17% livestock

What’s the regional average?
< 13 livestock

What is N loss?
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People

 Safe People, Safe 
Farms 
 Engaged team 

cultures 
 Development and 

Training 

Animals

 Reproduction
 Death Rates
 Young Stock 

Performance 

Pasture 

Maintain Pasture 
covers within Target 
Range
 Utilise Spring 

Pasture
 Demands/ha   

Wastage 

 High Farm 
Presentation
 Improve Farm Asset
 Efficient Work Plans 

Value Stream 
Optimisation
 LNI regional 

optimisation of 
Stock
 Internalisation of 

external spends – 
feed, seed, labour
 Compliance of 

Assurance 
programmes 

PHYSICAL 

LNI KPIs and focus areas 
FINANCIAL 

1. Budget Management – Manage expenditure                        
within budget 

2. Income expenditure ratio    < 65% Livestock 
< $6.25 COP Dairy 

1. Pasture – Maintain covers within target range 

2. Production     > 420kg/MS Cow 
> 200kg/CW Breeding 
> 300kg/CW Finishing 



Regional objectives 

OBJECTIVES 
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1. Manage seasonal variation risk effectively  

2. Simplify individual farm systems to enable 
sustainable execution of performance year on year

3. Structured farm production policies 

4. Utilising a higher % of Pāmu-owned stock in line 
with farm production objectives 

5. Use of external markets where required to 
maximise pasture and production targets 

6. Structure breeding programs to ensure 
replacement rates, and the use of terminal sires is 
being maximised 

7. Maximise the production out the gate of our 
finishing farms 

1. Optimising regional production and 
profitability 

2. Optimise pasture management and 
utilisation 

3. Have the right animal on the right land 
class more often
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Managing drench resistance at Pāmu
Drench resistance is a critical issue for Aotearoa New Zealand, posing significant challenges to effective parasite 
control, animal health and farm productivity.
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Pāmu uses very sensitive testing to detect drench resistance. We have 
continued to test single active drenches (Benzimidazoles, Levamisole and 
Mectin drenches), as well as combinations. By doing this, we have an early 
warning system in place to detect underlying resistance that may be 
masked by combination use. 

Resistance to triple combination drench products is now common across 
the industry, with recent laboratory data suggesting 35% to as many as 
50% of farms may be affected.

Some Pāmu farms have worms that are resistant to triple combinations. 

Our data for resistance to single actives single actives (where the drug 
tested achieves less than 95% egg count reduction in any worm genus) 
shows:

• Of the 49 sheep, beef and dairy support Pāmu farms, the national 
average is 29% of farms showing resistance in the three single actives in 
one or more worm genera across both sheep and cattle properties. 

• 15 out of 26 North Island sheep farms (58%) showing resistance in the 
three single actives in one or more worm genera.

• Just two of our 20 farms (10%) in the South Island are in the same 
category. This is substantially better than the industry average.

• Pāmu has four Efficient Beef System (EBS) farms and one calf-rearing 
facility with diagnosed resistance to more than one drug. 

 

 

Parasitic worms repeatedly exposed to drenching over 
generations are developing the ability to tolerate it, and 
this is passed on to their offspring. 

The past three years have seen a rapid decline in drench 
efficacy in both sheep and cattle across New Zealand 
farms. According to a recent study, triple drench 
resistance is a problem faced by more than one- third of 
New Zealand farms. 

Good farm systems’ practices that improve nutrition to 
all animals and reduce larval intake by young stock, can 
reduce our dependence on drench making resistance 
less of a threat.
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Ginny Dodunski, Wormwise Programme Manager

Principles for living with combination drench resistance

Once we are farming with
combination drench resistance, we
have to set up systems that reduce
our reliance of drench. Simply changing
to regular use of the newer drench actives
(Zolvix® and Startect®), without system change,
will quickly result in development of resistance
in these.

Well-fed stock can cope better with
worms. This applies across all stock classes
but typically requires most attention in the ewe
flock. A really well-fed ewe flock also weans
much heavier lambs - reducing the number of
lamb days on-farm and amount of drench used.
‘Backgrounding’ of lambs on poor feed with
lots of regular drench to keep them healthy is
also a no-no. Re-thinking how to hold lambs on
a moderate growth plane with lower drench
inputs is required.

Young stock perform much better
when offered ‘low worm’ feed. High
daily worm larval intake reduces the appetite
and growth of young stock. Regular drenching

does not fix this. Young stock can build their
own immunity to worms, whilst growing very
well, with substantially lower drench inputs,
when offered high quality grazing or forages
with reduced worm larval contamination.
Options include forage crops, new grasses and
grazing swaps with other species. Even long
grazing rotations, where lambs pick the best
components of perennial pastures and are
moved off before they hit the ‘worm zone’ can
work, when other stock classes follow to
maintain quality and act as vacuum cleaners.

Adult stock can be used as both
‘worm vacuum cleaners’ and
refugia. Refugia is a source of non-drench-
resistant worms to ‘dilute out’ resistant worms
being passed by young stock. Adult stock must
share grazing areas with young stock for this to
be effective. Where ewes are used in this role,
a regular programme of body condition
monitoring and drafting should be in place to
minimise the formation of a costly tail end.

Drench use should be based on
demonstrated need, and constant

checking of drench performance is a
must. A well-fed mixed age ewe flock should
require no or few drench inputs. Faecal egg
counting of light MA and 2 tooth ewes can be
used to determine when or if drench is
required in these. Young stock on clean forage
systems can and should have their drench
inputs reduced. The FEC 10/FEC 28 approach is
a useful system to both check efficacy of
drenches throughout the year (FEC10 – a faecal
egg count 10 days after treatment) and
monitor worm build-up in the animals to
determine the timing of the next drench
treatment (FEC 28 – a faecal egg count 28 days
after the last treatment).

The good news is: farms that have
successfully implemented these principles
have been able to return to limited and
careful use of previously-failing older
drenches, once they have cleaned up the
resistant worm population that had
developed and put in place strategies to
prevent it building up again.





17

Paul Charteris, Beef 
Genetics Product 
Lead, LIC, began his 
career in beef cattle 
genetics in the mid 
90s – working at 
Massey University, 
Colorado State
University and for a biotech company in 
California. Following a 180-degree career 
shift for where he founded some of New 
Zealand’s best know-known ultra-
distance running events, he’s back on 
track and looking to create new dairy-
beef genetic opportunities for New 
Zealand farmers. 
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Dr Natalie Pickering 
(PhD, BAppSc
(Hons1), Animal 
Breeding Scientist at 
Focus Genetics, with 
our research 
community and 
commercial farmers; implements research 
into our sheep and deer breeding 
programmes, directing genetic plans, and 
focusing on continual improvements for the 
sector. 

With a background in farming, Natalie has 
worked on numerous traits including – meat 
eating quality, climate adaptation traits, 
low-methane sheep, flystrike and dags, and 
host resistance to internal parasites.
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Genetics
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Cultivating a Bold Tomorrow, Together.OUR VISION

Our Strategy to 2040

To lead the delivery of commercial and sustainable agriculture solutions for future generations.

DELIVER
OPERATIONAL 
EXCELLENCE

Shoulder-to-shoulder

Culture of excellence Sustainable commercial performance Thriving natural worldTrusted partner

Bold Genuine Grounded

GROW
PEOPLE IN A SAFE 
ENVIRONMENT

CHANGE
LAND USE WITH 
INTEGRATED
FARMING SYSTEMS

ENRICH
THE NATURAL 
WORLD

PARTNER 
TO MEET MARKET 
OPPORTUNITIES

OUR PURPOSE

OUR STRATEGIC 
CHOICES

OUR VALUES

OUR OUTCOMES

We acknowledge the life force and essence of the water, the land and the people.

OUR WHAKATAUKĪ He mauri tō te wai, He mauri tō te whenua, He mauri tō te tangata


