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Welcome to our farm PAMU

Time
10:00am

10:10am
10:25am
10:45am
11:00am
11:15am

11:25am
11:55am
12:25pm
12:40pm

13:25pm
14:00pm

Please note the following hazards:

Your safety is important to

FARMS OF
NEW ZEALAND

Topic Person
Welcome and overview Cam Walker, Dan Mears,
H&S and Plan for the day Ben Fahey PLAY IT SAFE IS HOW WE WORK

About Pamu Mark Leslie

Regional context Cam Walker AT PAMU FARMS OF NEYV ZEALAND
Systems change and calf rearing Dan Mears AND IS PART OF OUR PAMU PROMISE

Farm overview Ben Fahey
Quick break and split to two locations

for smaller group discussion.

First rotation - Sustainability, Sonya Perkin

Assurance Programmes & Premiums Dominic Blackie

Second rotation — Farm Performance, Ben Fahey, Sarah Williams,
Agronomy and Parasite Management Joanna Hoogenboom

Final chat and Q&A

Farm drive

BBQ

Ends

Mobile plant + vehicles
AM Driving and dust / mud
4 Electric fences
Stock
A Trip and slip hazards
& Zoonotic diseases (Personal hygiene)

BROUGHT TO YOU BY LANDCORP

PLAY IT SAFE

WORK SAFE, PLAY SAFE, HOME SAFE




Who we are and what we do

e State Owned Enterprise established out of Lands & Survey in 1987.

e Core focus on managing existing land and farming portfolio as
efficiently as comparable non-Crown entities, ensuring the highest
value and best use through integrated dairy, livestock, horticulture,
and forestry systems.

More than 100 148,776 ha Pamu-owned farms Care for more than 1.3 623 FTE employees
farmls |r(1jNew 207,272 ha are leased farms million stock units
Zealand are (includes Molesworth Station comprising deer, sheep

managed by Pamu . ;
8 y which is a recreational reserve and cattle annually

administer by DOC)



Our Strategy to 2040

OUR VISION

OUR WHAKATAUKIT

OUR PURPOSE

OUR STRATEGIC
CHOICES

OUR VALUES

OUR OUTCOMES

PAMU’

LANDCORP
FARMING LIMITED

Cultivating a Bold Tomorrow, Together.

He mauri to te wai, He mauri to te whenua, He mauri to te tangata
We acknowledge the life force and essence of the water, the land and the people.

To lead the delivery of commercial and sustainable agriculture solutions for future generations.

DELIVER GROW CHANGE PARTNER ENRICH
OPERATIONAL PEOPLE IN A SAFE LAND USE WITH TO MEET MARKET THE NATURAL
EXCELLENCE ENVIRONMENT INTEGRATED OPPORTUNITIES WORLD

FARMING SYSTEMS

Shoulder-to-shoulder Bold Genuine Grounded

Culture of excellence Sustainable commercial performance Trusted partner Thriving natural world
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Pamu Farms - Upper South Island PAMU

LANDCORP
FARMING LIMITED

Integrated Farm System

Cape Foulwind

Bassets, Totara, Tram Road

Dairy Units, West Coast

Grey Valley Dairy Support, Cape
Thompsons, Somervilles Foulwind Farm, Cape

Dairy Units, Ahaura Foulwind Machinery
Farm, Burkes Creek Dairy

Support
7 £ .
Weka y

-y
Blairs, Kotuku, Bell Hill, b
Ruru, Souters Dairy Units, Ca_nter ury
Brunner Dairy Support, Livestock

Weka Farm, Weka
Machinery

Molesworth Station &
Hanmer Farm

Canterbury
Dairy
Maronan, Mayfield,
Valetta, Waimakariri,

Eyrewell Dary Units,
Rosebank Dairy Support

STOCK MIX (% BY SU)

Sheep (0.5%)

MILK SUPPLY
Dairy Youngstock

Colostrum (0.1%) (12.5%)

Beef Breeding
Cattle (24.2%)

Trading Cattle/
Dairy Beef

A2 (51.0%) Dairy Cows— (6.9%)
Conventional (48.9%) (55.9%) 6




Upper South Island - Dairy beef integration

Aiming to rear all calves from our dairy herds for meat and milk production by 2030

In 2021 we established a plan to integrate our dairy and livestock businesses, creating a closed system that, at present, absorbs over 70% of
our dairy calf crop. Our focus remains farming excellence at scale.

STOCK MIX (% BY SU)

60.7% Dairy Cows
17.1% Deer

14.9% Dairy Youngstock
4.4% Beef Cattle

1.8% Sheep

1.1% Dairy Beef

* Develop a reduced bobby
calf system through dairy
and livestock integration,
reducing the need to
carry deer and beef
breeding herds.

* Modelling of various farm
systems to minimise total
GHG emissions and
nutrient losses.

* Understand biosecurity
and agronomic risks
associated with planned
system changes.

* Expansion of rearing
capacity through external
rearers and the
conversion of woolsheds.

* Increased beef

production through

improved feed
conversion efficiency,
and reduced GHG
intensity

Develop strong premiums

and value add

opportunities

Adopt genetic improvements
and various technological
advancements on dairy herds to
support the full utilisation of
the dairy calf crop.

Farming excellence and
enhance biosecurity at a large
scale through a closed farm
system. The ability to be fully
self-contained.

System 2 dairy business, >95%
of feed grown on farm or
sourced internally

STOCK MIX (% BY SU)

56% Dairy Cows

21.5% Beef cattle
12.5% Dairy Youngstock
9% Dairy Beef

1% Sheep

Integrated Farm System 7




Dairy beef opportunities

Significant improvement in GHG Intensity per kilogram of product by incorporating dairy beef into our farm systems.

A recent AgResearch lifecycle assessment of dairy-beef systems found that:
* Dairy-beef is 22% more efficient than traditional beef systems

* Fast-finishing dairy-beef systems can cut GHG intensity by 38-42% by reducing cattle
age and boosting growth rate. Managing feed efficiency and finishing time together is
key.

System change data from Cape Foulwind Farm — West Coast

FARMAX Greenhouse Msgai?r Cape Foulwind FARMAX Greenhouse Gas COZ2E for Cape Foulwind
Total CO: Equivalent ionnes Tota Total CO, Equivalent (woones Tota
B 4995 AN B 5316 - N

®- u -
0.69 0.68
e S hac0e
GHG Modelling — Old System GHG Modelling — New System

* Increased kilograms of product produced per hectare
* Social licence to farm — absorbing dairy calf crop

* Improved overall Dairy Herd Quality/Performance through breeding from highest
Genetic Merit Cows

* Increased pasture production through improved rotational grazing policies

* Reduced capital requirement for waterway fencing (FWFP) through stock class
changes.




Upper South Island calf rearing

* Spring 2025 — 2900 dairy beef calves reared
* All reared on milk powder
* 4internal rearing facilities
e Six external calf rearers across Canterbury P o :

S
L
|

* Introduction of automatic calf feeder technology at Cape m ..ntin-""'}‘!fﬁﬂfi|'

Foulwind rearing facility

Challenges
*  Logistics: Moving calves across regions

*  Environmental Stressors: Managing stress and inflammation
during relocation

* Transitioning: Whole milk to CMR challenges

* Infrastructure: Dealing with condensed calving periods and
the need for adequate facilities

* Hygiene and Biosecurity Risks: Protecting both calves and g
people from zoonotic diseases. ¥




Hanmer farm overview

Finishing farm running lamb, beef & dairy beef enterprises

Team of four people

* Farm Manager: Ben Fahey

* Stock Manager: Sam Rist

* Shepherds: Morgan Duigan, Cody Tayles,

Total area 1,494 ha

* 1,275 ha effective

* Predominately land class 2,3 & 4

* Soils mainly shallow well-drained brown
earth, loamy silt, moderately stony, rooting
barrier at 65cm. Moderate permeability.
Some areas deeper silt soils.

* Rainfall 1200mm across 137 rainy days

Three blocks of land
* Toshi 943 ha (811 eff)
o 200 hairrigated
o 193 ha Lucerne
* Rollesby 330 ha (314 eff)
* Bull Farm 221 ha (150 eff)
o 35 hain forestry & native bush.

-
PAMU"‘ Hanmer Farm

Export Date: 10/11/2025
LANDCORP
FARMING LIMITED

[ productive

Non Productive //////} Not Farmed

Path: R:\GIS\AllFarms\Mapseries\2025 Branded Template - Do Not Overwrite.apnc

10



Hanmer Farm system

Trade Lambs

* Purchased December (~ 30kg LW) and finished in ~ 60 days

* All lambs off farm by mid-April

* Lighter lambs finished on Lucerne

* Benefits to farm system: Lambs address flush of December feed whilst
allowing flexibility to destock if property gets dry.

Beef

* Sourced from Molesworth (arrive late April/ early May)
* R1s(6m)- Steers ~200kg LW, Hfrs ~170 kg L

* Grown to R2's finished at ~260 kg CW.

Feed

* Grass, Lucerne & Grass silage over winter.

* ~800 head on kale (middle line R2 steers)

* Growth Rates: 350g/day on Kale, 500g/day on grass

Dairy Beef
* Sourced from Pamu Canterbury dairy farms (Rosebank)

* Arrive December, minimum 100kg LW. And finished before 2nd winter.

Cropping, Supplementary feed programme

Kale

* 30hairrigated (12 t DM/ha)

e 20ha dryland (6 t DM/ha)

* Sown 1 Nov, grazed late May — mid Aug, then re-grassed.

Pasture Renewal: Three-sixty under pivot and fescue under dryland
. Lucerne: 15-20ha new area annually
. Feed made on-farm:

. 300t Lucerne

* 450t Silage.

Hamner Livestock Numbers (1 july 25)

HEAD SU SU%
SHEEP 554 Lambs traded — 554 222 1.4%
2yr stock — 1,411 8,466 0
SVl Rk Yearlings — 1,688 6,752 KR
2yr stock — 98 490
DAIRY BEEF 1 .19
98 Yearlings — 100 350 >-1%
Total 3,851 16,280
[] Target Range
@ Measured '/\\/4/-‘ *“\\’ ,’,’---\\\
[ 7 \\‘
% 1500
(kgDM/ha) Start J o A sl o] w o] U Fo] Mmoo A m] 0y

Forecast/Actual 2,085

2,193 2,036

Minimum 824

818 1,306

2,193
1,639

2,410
1935

2585
1,883

2460
1,815

213
1,780

1,990
1793

2,224
1,757

2446
1,813

2,265
1,041

2,047
454

11



. PAMU
Farm system review LANDCORP

FARMING LIMITED

In July 2024 we undertook a review of the
Hanmer Farm system

Experts:

Agricom, Ravensdown, Dr Angela McEwan, Paul
McGill, Sarah Bunn, Joanna Hoogenboom, Cam
Walker & Dan Mears
Focus areas:

* Challenges with current system

* Stock mixes and flows

* Agronomy and cropping programme

* Feed conversion efficiency and rotational
grazing opportunities

* Parasite management.

12



Performance

Avg Weight Gain All Stock Classes (Cattle)

—(023-2024  —024-2025

1000

800
600

400

200

Average Weight Gain (g/day)

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct
Month (Nov - Oct)

Feed conversion efficiency

System changes and rotational grazing
practices have enabled faster weight gains,
higher stocking rates and increased kg/LWT/ha

Higher MJME feed is driving increased feed
conversion efficiency

Ten percent lift in overall production.

The following table shows a Friesian bull growing from 300kg to 600kg. The bull is going onto pasture
cover of 2800kgDM/ha and grazing it down to 1500kgDM/ha.

Feed quality Bull LWG (kg/d) Weeks to finish
(MJME/kgDM)
9 ‘ 0.4 j 13
10 | 0.98 44
n ‘ 147 \ 29

Feed efficiency Feed required
(kg DM/kg LWG)
204 ‘ 6123
10.7 3209
8.0 2423

13



Financials PAMUW

LANDCORP
FARMING LIMITED

5YrAvg Budget Variance Variance
FY21-25 FY26 (5YrAvg.vs FY26)
$k $k $k Pt
Total kg Product 371,817 407,513 35,696 ( 10%)
Kg Product Sheep 34,180 30,502 -3,678 T%
Kg Product Beef 330,951 369,778 38,827 12%
Wool 6,686 7,232 546 8%
Kg Production/Ha 288 316 28 10%
Livestock Revenue 2,247 2,802 555 2S04
Premiums 66 288 222 @
Forestry Revenue 7 0 -7 -100%
Other Revenue 125 99 -26 2%
Total Revenue 2,379 3,064 685 ( 29%)
——
Total Farm Working Expenses 943 955 12 1%
Animal Health 56 60 4 6%
Livestock Management -6 1 7 -117%
Feed 297 381 84 5%
Cropping 310 249 -61
Fert &N 177 142 -35 -20%
Other FWE 109 121 12 11%
Total Personnel 345 397 52 15%
Total Repairs and Maintenance 163 191 28 17%
Total Services and Supplies 96 108 12 13%
Total Communications and
Travel 14 16 2
Total Standing Charges 327 69 -258
Total Expenditure 1,887 1,736 -151
EBITDA 492 1,328 836 70%
EBITDA/Ha 381 1,029 648 176%

COP/Kg Product 5.08 4.26 -0.82 -16%



Market Premiums

Markets demand and reward transparent ethical, environmental, and social performance

Pamu FY25 premiums above commodity prices $11.2M
(+$1.2M vs FY24)

*  Hamner $263k (+5195k v FY24)

*  100% programmes $180k, Winter Commit $72k, Nature
Positive S11k

Assurance investment strengthens transparency and social
licence to operate

By working closely with processors and their distributors and
end-market partners, we unlock premiums that reflect the
integrity of our farming systems and the provenance of our
products

Leveraging tools like FarmlQ and FEPs to meet diverse
programme requirements - reduces compliance cost and
improves audit readiness

94 Farm Audits Annually
* 100% dairy farms audited

* 52 FAP/FAP+ certifications; 14 GAP
certifications

* 10 Synlait Gold Plus/Elite farms
* 82/100 Te Ara Miraka score (CNI)
* 46 NZ Merino ZQ certified farms

Assurance Programmes

e Dairy - Organics, A2, Synlait Lead with Pride,
Te Ara Miraka

* Livestock —100%, NZ FAP/FAP+, GAP, NZ
Merino ZQ

15
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Environment
N loss from 2016-2025 (kg/ha)

Reductions in N loss due to:
e Simpler cropping system, reduced crop ha's with higher yields

e (Cattle being up to weight and off farm before second winter

N Loss (kg/ha)

40
35

30 - _ _ _

25 - - |
Z ] ! ] !
15 -
1 !

2016 2019 2020 2021 2022 2023 2024 2025

=}
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PAMU"

LANDCORP
FARMING LIMITED

Managing drench resistance at Pamu

Drench resistance is a critical issue for Aotearoa New Zealand, posing significant challenges to effective parasite
control, animal health and farm productivity.

Pamu uses very sensitive testing to detect drench resistance. We have
continued to test single active drenches (Benzimidazoles, Levamisole and
Mectin drenches), as well as combinations. By doing this, we have an early
warning system in place to detect underlying resistance that may be
masked by combination use.

Resistance to triple combination drench products is now common across
the industry, with recent laboratory data suggesting 35% to as many as
50% of farms may be affected.

Some Pamu farms have worms that are resistant to triple combinations.

Our data for resistance to single actives single actives (where the drug
tested achieves less than 95% egg count reduction in any worm genus)
shows:

e Of the 49 sheep, beef and dairy support Pamu farms, the national
average is 29% of farms showing resistance in the three single actives in
one or more worm genera across both sheep and cattle properties.

e 15 out of 26 North Island sheep farms (58%) showing resistance in the
three single actives in one or more worm genera.

e Just two of our 20 farms (10%) in the South Island are in the same
category. This is substantially better than the industry average.

e Pamu has four Efficient Beef System (EBS) farms and one calf-rearing
facility with diagnosed resistance to more than one drug.

18



Parasite management

An integrated approach

Traditionally, Hanmer has had a high cattle-
to-sheep ratio, unlike most North Canterbury
farms. With lamb finishing unlikely in 2026,
the farm will move to 100% cattle, increasing
parasite pressure and requiring careful
planning for younger dairy-beef arrivals.

With increased focus on dairy beef and
younger cattle, parasite management will
remain a critical priority and we will need
continued emphasis on  monitoring,
integrated grazing, and targeted treatments
to help maintain animal health and farm
productivity.

Key Strategies and Practices
Nutrition and Pasture Management

High-quality feeding through improved
pastures, sound agronomy, and strategic
crop use.

Pastures often include high clover content,
which boosts nutrition but introduces a bloat
risk that must be carefully managed.

New grass areas provide “clean” grazing for
young animals.

Integrated Grazing

Younger (R1) and older (R2) cattle graze
across the farm; no exclusive blocks for
specific classes.

Grazing rotations are carefully planned to
avoid overloading paddocks with R1 cattle.

Silage cuts help create grazing breaks and
clean up wormy areas.

Break and back fencing maintain pasture
quality and reduce time on the same ground.

Winter Crops

Crops are strategically used for cattle in their
second winter, reducing parasite exposure.

Monitoring and Targeted Treatments

Regular weight monitoring enables a shift
from blanket drenching to Targeted Selective
Treatment (TST), preserving refugia and
reducing resistance risk.

FEC (Faecal Egg Counts) are routinely used in
sheep and increasingly in cattle.

Strict quarantine drenching protocols
tailored to the origin of incoming stock.

Stockmanship and Animal Health

Close observation in yards and paddocks
ensures early detection of issues.

Preferential feeding for younger or lighter
animals.

Animals graze in tight weight bands for
better management.

Structured Animal Health Planning underpins
all decisions.

“Parasite management is not about one single
solution. It’s a holistic system combining
nutrition, grazing strategies, monitoring, and
stockmanship. The team has developed a
robust approach that balances animal health,
pasture quality, and business objectives.”

- Sarah Williams, North Canterbury Vet Clinics




FarmlQ

SafeVisit: A mobile app for visitor management on farm

The SafeVisit application allows visitors arriving on farm to sign in
when they arrive and provides them with the farm map and
potential hazard information.

It lets the Farm Manager know that someone has arrived, where

they are, and if something were to go wrong, where and when this
happened.

Your login details to the SafeVisit app are the same as your FarmlQ
login if you have one. Otherwise, you can sign up for free when
you download the app.

f{a,;r""*

E]-'r‘l 11"

iPhone Android




Task Manager

FARMIQ Stock Land People H&S  Office
Pamu Task Manager Health & Safety
2024/2025 Season -

\/e Critical Control Check 1: Hazardous

Substances
o Animal Health
1 Overdue \/e Critical Control Check 2: Firearms and
Captive Bolts
General
on Track \/e Critical Control Check 3: Vehicles &
Mobile Plant
S
O Health & Safety Critical Control Check 4: Stock
1 Overdue v .
Handling
o Sustainability \/e Critical Control Check 5: Fixed Plant
On Track and Power Tools
o Weighing/BCS \/e Critical Control Check 6: Confined
On Track Spaces

e Critical Control Check 7: Electricity
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Millions of ha occupied

Wilding conifers

Biosecurity New Zealand

Although not a problem at Hanmer farm itself, wilding pines are an issue in other
parts of the region. They are trees which have self-seeded and are growing
where they are not supposed to be - the wrong tree in the wrong place. Wilding
pines are the plants which pose the biggest threat to New Zealand’s unique
environment.

The National Wilding Conifer Control Programme includes central and local
government agencies, and is supported by a wide range of people and
organisations.

The government funds the Programme (through Biosecurity New Zealand, part of
the Ministry for Primary Industries) to deliver control operations and provide
national coordination of wilding conifer management.

Biosecurity New Zealand’s Adam Ross is here today, should you have questions
about the Programme.

i Wilding Conifer Control 2025-2026
20+ density Active Management Units Y SN A .

d Control Operati
. Sparse (0.01=20 stemsha) :ﬂ Dnl' . pm‘ ions

B Mocerats (20400 stemsimal
. Densze (=400 stemaha) i)

ntrol operations 2025/26

o

D5+

004

1900 1925 1850 1975 2000

Wilding pines threaten your hottom line

Avoid planting a wilding problem Got a wilding problem? Pull them out
that could cost you thousands in a when they are seedlings. The sooner
few years. you start controlling the better.

Plant natives for shelter and Which species are a problem?
biodiversity instead -~ Check our wildings
Low-risk shelterbelt v ; ID Guide to seeif you

planting guide A have a problem it
can be found here: RS species on your land. JOkFS

WILDING PINES

WITHIN 10 YEARS THESE COULD
TAKE OVER AN ENTIRE LANDSCAPE

NATIONAL WILDING CONIFER,,
CONTROL PROGRAMME

Need advice on controlling wildings on your land:
Contact your regional/district council or

wilding.pines@mpi.govt.nz



Hanmer and most of the Clarence area has a long history of TB infection in
cattle herds and local wildlife. There’s a higher risk of TB in wildlife here -
especially possums, which we’ve seen can spread TB to livestock.

Because of this wildlife risk, this part of the country is classed as a ‘Movement
Control Area (MCA). Cattle and deer must be tested for TB before moving.
This helps stop TB spreading through livestock movements, as well as annual
on-farm TB testing, and carcass inspection at slaughter.

The vast high country of North Canterbury and Marlborough is challenging for
TB control. Ground control alone is costly and difficult. What works well here is
a mixed approach — ground and aerial control.

Possum control operations are underway in the Hanmer Extension and
Hossack Vector Control Zones, in the Clarence Catchment TB Management
Area — an area with a well-documented history of bovine tuberculosis (TB)
infection in both cattle herds and local wildlife.

To date, 9,270 deployments have been carried out, primarily using Feratox in
bait bags and bait stations over 11,000 hectares, with 13,000 more hectares
scheduled for control. These operations complement previous aerial and
ground control measures implemented across the broader region.

East of Mt Lyford, a possum survey is set to begin following the capture of a
TB-positive pig. Leg-hold traps will be used to capture possums, which will
then undergo post-mortem examination.

Innovation in Pest Control

In June 2021, we trialled new aerial baiting methods:

- Severn Trial (4,868 ha): 50% less bait (1 kg/ha), full coverage

- Saxton Trial (4,356 ha): 60% less bait (0.8 kg/ha), applied in strips

Collared possums were tracked in the trial areas, and both trials achieved
100% possum poisoning, proving lower sowing rates work in dryland areas.

& TBfree

Molesworth Station has a long history of TB infection. While there was a
brief TB-free period, the herd has otherwise faced over 30 years of
recurring infection, making it New Zealand’s longest-standing TB-infected
herd.

Working with Molesworth Station

TBfree and Molesworth have worked together for years, using a mix of
approaches - controlling TB within the herd and extensive possum control.
We’'ll continue these measures until we have clear evidence TB is gone from
this region.

Due to the significant possum control carried out on Molesworth Station
along with the regular testing of the herd, numbers of infected animals

are very low, however the herd requires two whole herd TB tests with no
infection found to be deemed clear of the disease.
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